Real Food Challenge Leader’s Meeting 03/05/2010

1. Check In

a. Present:

i. Alexandra “I feel healthy enough to continue with my life”

ii. Tova  “I am continuously sorting plastic”

iii. Colin “I’m feeling pretty well”

iv. Kelsey “My life is terrifying and stressful”

v. Alexandre “I’m in sync”

vi. Alfredo “I’m just enjoying life”

2. Brainstorming

a. Tova: “I want us to be tabling effectively. Publicity, more members. Make us known!”
i. Alex: No table even needed! Just 3-4 people with clipboards, 2 with signs, 1-2 with clipboards.

ii. Alfredo: Posters?

b. Alexandra: “I would like to get more people involved in Wr39C presentation.”

i. 6 presentations this quarter! More next quarter.

c. Alexandre: “Use funds originally and effectively to increase our productivity”

i. Kelsey: honoraria takes most of money

ii. Alex & Colin: Lets take advantage of TGIF!

1. Tova: Spring Series!

2. Alex: Vendor Fair

d. Alfredo: Incredible Edible Food Park Event – interactive discussion with farmers

e. Kelsey: “I would like to see a lot more cohesiveness between AGI and RFC”, “More institutionalization and people in Dining”

3. SMART goals

a. Food Systems Working Group

i. Winter Goal Review

1. Have first FSWG meeting by Winter

a. Meeting next quarter!

b. Moving slowly, but its moving

2. Begin collaboration with Food Policy Council

ii. Spring Goals

1. Have first meeting!! Week 1 or 2 on Friday or Tuesday

2. Kelsey : Working on research fellowship – now unavailable outside UCSC

a. Robert wants to create parallel fellowship at UCI

3. Course credit

b. Anteater Garden Initiative

i. Winter Goals: Not met. Too ridiculous.

ii. Spring Goals:

1. Get land!

2. Funding! Grants

3. Constitution write

4. Faculty Support

c. Club Development

i. Winter Quarter Goals

a. Kelsey: Lesson: We all have ideas, but we need to be better with administration. We need a meeting place! We need to be more approachable.  Also, goals are ambitious!

2. 12 active members

3. In meeting potlucks every month

4. Farmers Market

5. Volunteering Events (food drive/bank)

6. Continuing networking

7. Movie Screening

8. Teach-in

9. Attend RFC Convergence

10. Winter Retreat

ii. Spring Quarter Goals

1. Spring Series


a. Tabling

b. Leadership development

2. Garden Groundbreaking

3. Potlucks

a. Spring harvest Potluck

b. ISAAC & S4S Integration

4. 3/4 Leaders meetings & Spring Retreat

5. Get Club Signers Sorted!

4. Publicity

a. We need to know the room early enough

b. Tabling

c. Table Tent Flyers?

d. Spring Series!

e. Emails

f. Webmaster needs to be on top of stuff

5. Spring series

a. Alex & Tova & Colin: Rough timeline of dates for Spring Series

i. Look at last week’s notes.

b. Earth Week (week 4) – we are doing the Monday Event
c. Alfredo plugs into Kelsey’s two events
d. Keep on top of Dates!

6. For next meeting
a. Alexandre: Email Plusses and Deltas, share with team

b. Alexandra: Send doodle for next meeting, and reserve meeting place by Wednesday!!!

c. Alexandra: Please make RFC Calendar available to everyone

7. Check Out

